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PROBLEM STATEMENT

Currently, average watch time per video of YouTube is low.

You’re Product Manager of YouTube India, given a goal to Increase Watch time
per video of user from | min to 1.5 mins.




GOAL

Analyze what is working and what is not for current users
Analyze Data points and note down pain point of users
Provide suggestion for improvements

Success matrix to track the progress
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WHAT ISWORKING

It is easy to discover content on the YouTube
Seamless experience of YouTube player

Lot of YouTube features like playlists , offline, watch later etc. have been
inspired from it by music apps like Spotify, Gaana, etc.




WHAT IS
WORKING

YouTube is one of the preferred
platforms for the advertisers to
generate revenues

Source : YouTube generated
close to $15 billion from Ads in
2019 (more than top social
platforms like Instagram, Twitter,
LinkedIn ,etc.)

https://www.theverge.com/2020/2/3/21121
207/youtube-google-alphabet-earnings-reve

nue-first-time-reveal-q4-2019
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SUGGESTIONS

In the next few slides, we will discuss suggestions with all four parameters of the
problem statement , i.e.,

Data Points that we will investigate in our analytics
Pain points of our customers
Our Proposed solution

Followed by Key metrics that we will use to track our progrss




Data Point

N e e A oS |.SEARCH EXPERIENCE

Time taken to display the search result

Where does the user go next

-

Sachin's last video Q

-
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% of video views driven from Search
results (English vs Other language)

Sachin tendulkar's last match at Wankhede stadium Mumbai
35 lakh views + 3 years ago

@ vaideep Kane

1 am very lucky as | was pr the p
Sachin

ect: 5242 &1l cdid ed] [GEell €134 weal), (R4 vielal 255l uisell
11K views - 2 years ago

@ comcctcioav o

Top 20 keywords that people are
searching on Youtube

For More Details: https://youtu.be/1eiLLAQqc6! Follow us on Twitter : htps:/twitter.com/Connect¢
| instagram

Sachin Tendulkar's Farewell Speech at Wankhede Stadium
331akh views 5 years ago
Dhoni retirement: &il-l2A4 &¢d 2 sdA viidangla [Beuiel v1ais Fgld e

-l 4
& 5.6K views - 6 months ago
Gq[?t 2y PR D sicnews curati @

ctidla B3 Audi yd Bed ud-sFe el viideangly Eaauiel
2R 58?2

£ Daink Bhaskar @

‘Sachin Tendulkar's farewell speech at Wankhede Stadium left millions in tears. Tendulkar th:

Subtitles

Pain point

Search in regional languages doesn’t
display accurate results

Example : ARt DA (S0 in

Gujrati fetches me less relevant results
compared to “Sachin’s last video”

o azaie 2t eicflast 3204 u e el onas:
~ nAsie -

Guealani grale audi eidlaisi $ui Scell 24 saisHi 5 gz uiei-] viias ag!
1.4K views + 6 months ago

@ reoProducton House

Guearani azai ac eidlais i Scct 24 scuswi 5 g2 Wil aaias g osist

sl w44 ug] - aidf - Gujarati Varta - Gujarati Fairy Tales
29 crore views + 1 year ago

"y Pa Pa Pagli Gujarati

Chako Chaki Varta | Gujarati Varta| Bal Varta | Varta | Gujarati Story | Pario Ni Varta | Gujarati Fairy
Bal

et $4 Yadl il ddi udei 53 iR Faidui aaidl
24K views - 1 year ago

S Atn10 st

Sachin Tendulkar Gets EMOTIONAL At His Coach Ramakant Achre
FULL VIDEO

§ 87K views - 2years ago

@ sotywoodnow e

‘SachinTendulkar said a final goodbye to his childhood coach. Watch the video to know more

Last Match Of Sachin Tendulkar - Jagran Media

8.8 lakh views * 7 years ago
M Jsgran Media

Last Match Speech of Sachin Tendulkar, for more videos visit - http://bit y/1aCYb0z.

Subtiles

ARJUN TENDULKAR BOWLING | SON OF SACHIN TENDULKAR |

1 crore views * 2 years ago
@ TennisCricketin @

ARNINTENDLIL KAR ROWI ING | DY PATII T20 C1IP



Proposed Solution

English Search algorithm can be applied to regional

languages as well

|.SEARCH The search keywords should appear in title
EXPERIENCE description

Key Metrics

Number of video views driven from Search Result
(Before & After)



Data Point
Number of users arriving on YouTube via 2 YO T BE MO I ES
Movies search & clicking on the movie . U U V

Users dropping off after checking price

Pain Point

Movie lovers now must pay Rental amount
which was not the case earlier.

. . = X : .
For now, User is only shown option to "ol Drishyam / Available on
Buy/Rent individual movie. 3 S W
, O omsn ol oo NI
Eg : Movie on YouTube Rent for Rs 100. - @ ‘ @

User will prefer for OTT platform
subscription of 99 Rs (say Voot ) given he
has options to see more movies.

Disney+ H... Netflix Voot
Free Subscription  Subscription

Buy
9
ki
;

Enter coupon code HELP




2.YOUTUBE MOVIES

Proposed Solution :
Rental or Purchase subscription plan so user can derive more value out of it.

Show YouTube movies with Ads for free with an option to convert into
subscription for Ad free experience.

Key Metrics :

Number of users opting for subscription/ watching other movies in
subscription

Ad revenue for movies vs Rental / Purchase revenue




3. EXCLUSIVE CONTENT

Data Point:
Exclusive content drive a lot of users to the OTT platforms

https://www.thehindubusinessline.com/news/original-content-i

s-key-differentiator-for-ott-players/article30327122.ece

Pain point :

Lack of distinct/ niche/ premium content on YouTube just like
other OTT platforms .Example like Web series on other OTT
platforms like Prime Exclusive, Hotstar Specials, Zee, Netflix
Originals

hotstar .
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3. EXCLUSIVE CONTENT

Proposed Solution :

YouTube can form their own community of content creators who could create
distinct/ niche/ premium content just like other OTT platforms.

Key Metrics :

Performance of Exclusive contents vs that of other categories




4. CONTENT
CREATORS

Data Point :

U§er who' are active creators but
with consistent low video views/
subscriber's growth

Pain Point:

New budding content creators find
it difficult to reach out to their
target audience.

Here, Kiran is a housewife, creates
content related to cooking on
YouTube. She spends lot of time
creating contents, posting
frequently, but with a stagnant
growth.

https://www.youtube.com/channel/
UéiSSLSQHoéiZzz? [4AUx[i0KO/fe

atured

KIRAN

Women Enhepreneu: |

Coaching | Cooking

E) 4 - :
tw ggotlflnl? with kiran suBSCRBED ()
subscribers
w

HOME VIDEOS PLAYLISTS CHANNELS DISCUSSION ABOUT Q
Uploads PLAY ALL = SORTBY
Summey Season : Epl‘lodo 1
Waw tarhae vanitl icecrgam at home.
Di (*III 5 mins
- et
= Tt
=N ey
Summer Special - Make How to make Biryani at How to make Kathal ki sabji How to make Kadi athome /  How to make Rabadi at How to make Sambar at
Vanilla flavour ice cream at... home, TR W A ... at home / WIEA PCEe...  WNCE L IR W AW AGAT  home/ <@gt home / 2 i ¥ AR BR ...

107 views - 1 week ago 111 views - 1 week ago 141 views - 2 weeks ago 155 views - 2 weeks ago 153 views - 3 weeks ago e T E e

N

How to make Veg How to make Health Drink af How to make Gajar ka halw: How to make Matar kachori How to make Pickle at home How to make Til Mawa Roll af

Manchurian at home / ... home / ¥&d % foiy 378t 2eer... /TSR 1 o7l 8 TR at home / 7Y 1 @l home / fae 3R AT A EAIE A...
195 views - 1 month ago 155 views - 1 month ago 172 views + 1 month ago 219 views - 1 month ago 231 views - 1 month ago 230 views - 1 month ago

How to make peanut Chikki Restaurant style matar How to make Carrot /" How to make Sarso ka Sag / Instant fruit pastry How to make Cheese garlic
at home/ HiTwet 3R 73 ... paneer sweet at home/ TSR & 31e... |t WR bread /8 W 3T & 991

240 views + 2 manths ann
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4. CONTENT CREATORS

Proposed Solution :

Educated content creators through Tutorials and Campaign on how to
monetize the video and increase the video views, content discovery, create
awareness about his profile

Key Metrics :
Performance of videos before vs after campaign

Performance of video views post training/ tutorials




